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Executive Summary

1. The Corporate Plan is a necessary tool for providing strategic 
direction. It sets out our vision for the borough and the Council’s 
contribution in achieving that vision. It enables us to tackle challenges 
and deliver improvements for the people that live, work or visit 
Rochdale, by prioritising the work that we do. It informs the allocation of 
resources so that we deliver the right services and it holds us to account 
in achieving outcomes. It informs other strategies and policies so that 
our day to day business is considered, controlled and our performance 
is effectively monitored.

Recommendation

2. That the Corporate Plan 2019-2022 be recommended to Council for approval. 

Reason for Recommendation

3. The Corporate Plan replaces the current version (2016-2019) to provide 
ongoing strategic direction over the next three years. The Council is responsible 
for approval of the Corporate Plan on recommendation by Cabinet. 

Key Points for Consideration

4.1 The plan sets out the Council’s long term vision and priorities and identifies 
measures of success that are aligned with the strategic partnership outcomes 
identified by the Strategic Place Board (formally the Health and Wellbeing Board)

4.2 The Council vision was agreed by Leadership Team and Cabinet Members as 
part of development sessions with the Local Government Association. It is ‘To 
make our borough a great place to grow up, get on and live well’

4.3 The Council has recently reviewed its values and behaviours which have 
been incorporated into the Chief Executives foreword. These include Passion, 
Pioneering and open and Pride. 



4.4 The Council has reworked its priorities to Prosperous People and Places. 
Prosperity has always been a stand-alone priority, but it is considered that 
prosperity is actually a product of both people and places as a result of the action 
they/we take. This is explained in the Leaders foreword.

4.5 The plan utilises an outcomes based accountability methodology. This 
involves outlining what you want to achieve for the population e.g. the whole 
population or a specific demographic. It also involves identifying indicators, which 
are essentially measures that help to quantify the achievement of an outcome.

4.6 The 10 strategic partnership outcomes, fit with the theme of people (5) and 
place (5) The indicators of success are aligned with the outcomes and are the 
things that will ensure people get a good start, are protected, are resilient, are 
healthy and fulfil their potential and will ensure that the place is age friendly, 
inclusive, welcoming, provides opportunities and supports sustainable growth. 

4.7 The indicators of success will form part of the Leadership Team performance 
dashboard, to support Council Directors in strategically monitoring achievement 
of the vision and priorities over the next 3 years.  The Corporate Plan steers the 
work contained within directorate plans, with progress against actions being 
reported to Scrutiny Committees on a quarterly basis. This enables members to 
monitor operational business throughout the year, ensuring that directorates are 
contributing to meeting the corporate outcomes.

  4.8 The ways of working outlined in the plan are reflective of the need to 
  manage demand on public services and save money and are explicit about the 
  role of different stakeholders in supporting that. They also take account of 
  cooperative principles and the Greater Manchester Model for reforming public 
  services.

4.9 The plan has been informed by research, statistics and consultation to: 

 Acknowledge local challenges and issues
 Create a link with service specific strategies 
 Take account of Labour Group political aspirations 
 Monitor performance against local, regional and national targets

4.10 The plan has been informed by the following documents:

 Joint Strategic Needs Assessment
 Labour Party Manifesto
 Resident Survey
 Greater Manchester Strategy
 Directorate Plans
 Service Strategies e.g. Locality Plan, Children and Young People Plan
 Leadership Team Performance Dashboard

4.11 The plan has been subject to engagement from Leadership, Elected 
Members, Council Officers and Members of the Public. Feedback has been 
positive with minimal need for amendments since the first iteration. The key 



change is an addition to the ‘our ways of working’ section which picks up on the 
climate change emergency. A corporate design has also been applied and some 
of the measures of success have been tweaked for Plain English purposes and 
to ensure that there are SMART. 

Costs and Budget Summary

  5. The Medium Term Financial Strategy (MTFS) is a 5 year plan which sets out our 
commitment to provide services that meet the needs of people locally, and 
represents good value for money. The MTFS links our council vision and priorities 
with forecasted resources and budgets. The Corporate Plan contains the Council’s 
vision and priorities and is aligned with the MTFS. 

Risk and Policy Implications

 6. An Equality Impact Assessment has been carried out. In the main, the impact will 
be neutral for most of the protected groups with positive impacts identified for 
age, disability, carers and pregnancy and maternity, where challenges have been 
identified and specific outcomes have been targeted to support these groups. 

Consultation

7. The following consultation has taken place:
Leadership Team - 9th July
Corporate Overview and Scrutiny - 23rd July
Citizens Panel - 6th August
Leadership Team 17th September
Cabinet - 29th October 
Full Council - 11th December 

Uirement 
for public 
consultation

Background Papers Place of Inspection

8.

For Further Information Contact: Caroline Wolfenden 
Caroline.Wolfenden@Rochdale.Gov.UK


